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INTRODUCTION
This report provides a summary of the first stage of public consultations 
on the preparation of a master plan for the future of the Old Port.  
Two consultation sessions were held on January 25 and 28, 2016 at  
the Montréal Science Centre, the first with employees of the Old Port 
and the second with the general public. 

In view of the coming celebrations 
of the 150th Anniversary of Canada 
and the 375th Anniversary of the City 
of Montreal in 2017, the Old Port of 
Montreal Corporation wants to provide 
for an innovative renewal of the site 
in terms of urban design, landscape 
and sustainability for Montrealers.  
This revitalization will aim to enhance 
the visitor experience by improving 
public access to the waterfront, the 
site and its subsectors, as well as 
providing for diversified onsite offerings 
and programming. This planning 
process will enable the appropriate 
reintegration of the site’s heritage 
assets and historic character while 
ensuring the site’s long term viability. 

The Corporation is committed to a 
participatory process of consultation 
and planning that is transparent  
and inclusive for stakeholders and 
the general public. During these 
consultations, all issues of interest 
will be addressed, including:  
potential uses for the site, as well 
as planning guidelines and heritage 
issues. Comments and opinions 
received during these consultations 
will inform a master plan, to be 
unveiled in 2017, that will take into 
account the needs and expectations 
of the community. 
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INVITATION AND REGISTRATION
Employees
On January 14, 2016, an invitation was sent to 300 employees in every division of 
the Old Port, inviting them to participate in the January 25 consultation session. 
The registration process was coordinated in-house. 

General public
A press release announcing the  
first consultation session on the 
future of the Old Port was released on 
January 19, 2016 and email invitations 
were sent to more than 500 targeted 
stakeholders, including partners of 
the Corporation and the members of 
the Advisory Committee. The invitation 
included a link to the registration form 
for the January 28 session. 

Following these targeted invitations, 
the Old Port team sent out an e-news 
bulletin announcing the consultation 
session to all subscribers on their mai-
ling list, i.e. more than 20,000 people. 

Information was also sent to several 
blogs and broadcast networks. More 
than 260 people registered through 
these various means and indicated 
their intention to participate in the 
consultation session on the evening  
of January 28. 
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PARTICIPATION
Employees
On January 25, some 60 employees from a variety of departments at the Old 
Port participated in the consultation activity. Participants were divided into 
seven discussion groups of seven to nine people. 

General public
On the evening of January 28, about 
260 people attended the consultation 
session at the Montréal Science 
Centre. These participants were  
divided into 28 discussion groups  
of four to nine people.  

The public participants from a variety 
of backgrounds included residents  
of Old Montreal, merchants and  
promoters of Old Montreal and the  
Old Port, as well as representatives  
of interest groups. The participants 
thus represented various interests 
and points of view. 

The frequentation of the site by the 
participants in this group is an indica-
tion of their familiarity with the site:  

•  27% of the participants visit  
the site daily

•  24% of the participants visit the site 
several times a month 

•  43% of the participants visit  
the Old Port several times a year

•  6% of the participants visit  
the Old Port about once a year

Participants who registered in 
advance of the consultation session 
had already selected their discussion 
theme. Those who registered that 
same evening were directed to tables 
corresponding to their expressed 
theme of interest, depending on the 
availability of places.
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PROCEDURE
The same procedure was followed for 
both the employee and the general 
public consultation sessions. 

The sessions were moderated by 
Jacques Bénard, from H+K Strategies. 
Basil Cavis, General Manager of the 
Old Port of Montreal, welcomed  
participants at the start of the meeting 
and presented the Corporation’s main 
objectives for the process leading  
to the master plan. 

In the first part of the session, Renée 
Daoust, from the architectural firm 
Daoust-Lestage, presented an 
analysis of the Old Port of Montreal 
territory. Participants used clickers to 
provide feedback during the presen-
tation. These clickers, distributed to 
all participants, were used to respond 
to questions on various aspects of the 
presentation. Once responses  
were registered, certain participants 
were asked to clarify their position  
to the assembly. 

The moderator then provided  
instructions for the next activity, 
namely, a round-table discussion in 
smaller groups on one of the following 
three themes: character, connections 
or destination. The moderator pre-
sented the issues to be discussed  
for each theme. 

Each group had to answer two  
questions: one focused specifically 
on the theme assigned to the group 
and the other, common to all, involved 
identifying opportunities for improving 
the site. At the end of the discussion  
period, each group was asked to 
select three ideas for improving the 
site, indicate to which of the site 
sectors the idea applied, and present 
one of them in plenary (see map for 
site sectors). A designated person 
was present for taking notes of the 
proceedings at each table.

During the plenary session open to 
the full assembly, the moderator 
presented the ideas that emanated 
from each discussion group. In certain 
instances, the moderator would ask a 
participant for additional information 
to clarify the idea in question. 

A comment and question period  
followed, in which Renée Daoust, Basil 
Cavis and Aldo Sylvestre participated.

Aldo Sylvestre, Director at the Old Port  
of Montreal, explained the next steps 
in the consultation process and 
concluded the activity with a  
parting word.
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ANSWERS TO THE FEEDBACK QUESTIONS 
The feedback questions designed to take the pulse of the participants 
on the contextual analysis presented by Daoust-Lestage, covered 
a number of subjects, including access to the site, priorities for site 
improvement, and preferred uses of the site. Following are the  
responses obtained during the two consultation sessions – employee 
and general public – presented by theme:

Site Access
Participants were asked whether 
impediments to accessing the site 
limited frequentations. The response 
was positive for 64% of employees 
and 55% of the general public. 

Among the impediments, parking was 
mentioned by 28% of employees and 
25% of the general public. For the 
public, the railway was the least  
frequent response as the main 
impediment to access (19%), but 
the second most frequent among 
employees (26%).

The employees’ identification of the 
railway as an impediment reflects the 
reality of people who are present on 
the site every day.

With respect to parking availability 
on site, the majority of employees 
want to maintain the current number 
of spaces, whereas the majority of 
the public would prefer to reduce 
them. Moreover, a greater portion of 
employees (28%) than of the general 
public (18%) responded that they 
would expand the parking availability. 
The general trend of participants is 
to either maintain or decrease onsite 
parking availability. 
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Priorities for Site Improvement
In response to a question concerning priorities to be given to different site 
improvement initiatives, the two most frequent answers from both employees 
and the general public concerned access to the river and the number and 
quality of activities offered on the site. Respect for the site’s heritage value, the 
ease of orienting oneself on site, and the access points to the site are among 
the other frequent answers from employees and the general public alike. 

Site Uses 
A series of questions were asked 
about increasing existing onsite 
offerings or integrating new offerings 
into existing ones or introducing new 
potential uses. For each question, 
participants could choose from the 
following responses:

• Yes, on the entire site

• Yes, only at Pointe-du-Moulin

•  Yes, everywhere on the site except 
Pointe-du-Moulin

• No

• No opinion

Commercial activities  
and food services 
With respect to commercial activities  
and food services, the answers of 
both employees and the general 
public reflect a significant change  
in perception as compared to the  
guiding principles that derived from 
the public consultations held in  
1985-1986. Today, a majority of  
participants wish to increase onsite 
commercial activities and food  

services as a complementary offering 
to the site’s cultural and recreational 
uses (72% of employees and 68%  
of the public). For the majority of  
respondents supporting increased 
food services and commercial  
activities, this increase could take 
place throughout the site.

Cultural and educational activities
The vast majority of participants, both 
employees and the general public, 
are in agreement on introducing new 
cultural and educational activities 
throughout the entire site of the  
Old Port (89% of employees and  
88% of the general public). 

New tourist accommodation
Of the 51% of employees and 54% 
of the general public who support 
the integration of new lodging, about 
20% would locate it exclusively on the 
Pointe-du-Moulin site.

About 40% of the participants, both 
employees and the general public, 
oppose the integration of tourist 
accommodation on the site. 
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IDEAS PRESENTED IN PLENARY
The participants’ ideas for improving the site include both orientations 
to prioritize for the site’s revitalization and concrete proposals of  
projects to be planned for. It is interesting to note that the proposals 
and orientations are complementary, with few conflicting ideas.

The two sectors for which the  
most ideas were offered in plenary 
were the site as a whole and the 
Pointe-du-Moulin sector with its Silo 5.  

Here is a summary of all suggestions 
provided for each of the three  
themes: character, destination,  
and connections.  

Character
Of all the ideas presented on the 
theme of the character of the site,  
the importance of respecting its 
heritage value was raised as a priority 
among employees and the general 
public alike. 

•  Showcase the heritage assets  
and historic character of the site  
and maximize views (e.g. creation  
of belvederes)

•  Create promenades and walking 
paths with thematic destinations

•   Develop thematic entry points  
to the site, each being of a  
distinctive character

•   Feature the history of the site  
and not only its built environment

•  Preserve the integrity of the existing  
industrial structures

•   Use heritage buildings for tourist 
and educational attractions

•  Make the silos accessible to  
the public without losing their  
heritage character

•  Use signage, lighting and other  
elements to express the site’s  
heritage character

Destination
Participants stressed the importance 
of providing for a diversity of activities 
year-round for a variety of clienteles. 
Several suggestions involved the pos-
sibility of using the piers for activities 
and programming that would bring 
users closer to the river.

•  Create new recreational, cultural 
and tourist attractions for a diverse 
clientele (e.g. food market)
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• Increase the number of events and 
activities designed for families

•  Hold more events on the piers to 
bring people closer to the river

•  Offer more activities throughout  
the year, especially in winter

• Increase the quality of activities, 
taking into account what is available 
in Old Montreal 

•  Revitalize the silos (e.g. multimedia 
projections, maritime museum)

•  Offer services to tourists arriving  
on cruise ships

•  Create a thematic destination on 
each pier, along with distinctive 
commercial activities

•  Provide access to the rooftop of the 
silos and enhance their surroundings 

•  Revitalize Pointe-du-Moulin (e.g. 
performance venue, sports zone)

Connections
The importance of the links between 
the Old Port site, the river and the city 
is well featured in the suggestions. 
The links between the site’s activities 
at the Old Port were also mentioned 
repeatedly by employees and the 
general public. Particular attention 
was given to visitor services,  
including the possibility of creating 
an information centre to help visitors 
orient themselves on site. 

• Develop projects that enhance  
proximity to the waterfront (e.g. 
swimming pool, lowering of the pier)

• Improve the interface with de la 
Commune Street and Old Montreal 

•  Create a transport network to  
interconnect the site (e.g. electric 
bus, shuttle, electric tramway) 

• Improve links to the Montreal  
transport network and improve 
signage from the neighbouring  
metro stations

•  Create a public water transport 
network between the Old Port and 
the islands (e.g. river shuttle)

• Improve signage and information for  
visitors (e.g. tourist information centre)

•  Create links between the piers and 
the river (e.g. riverfront promenade)

•  Reorganize the parking with  
variable rates

•  Create a metro station
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ACTIVITY FEEDBACK 
General public
Ninety-four participants filled  
out a feedback form at the end  
of the evening. 

The great majority of the respon-
dents gave a positive assessment  
of the session. 

More than 80% were very satisfied or 
extremely satisfied with the format 
of the session and the opportunities 
for expressing their comments and 
questions, while 19% were somewhat 
satisfied with the activity format and 
17% were somewhat satisfied with 
the opportunity to express their  
questions or comments. 

86% of respondents were very satis-
fied or extremely satisfied with the 
clarity of the information presented, 
while 14% were somewhat satisfied. 

For the last question concerning the 
clarity as to the next steps, a higher 
percentage of people were somewhat 
satisfied (32%), while 62% were very 
satisfied or extremely satisfied. 

Employees
The employees were not asked to give 
feedback. However, comments made 
to various people in the Corporation 
were very positive. A message was 
sent to the employees following the 
session to thank them for their  
participation and to share the results 
of the consultation. 

CONSULTATION WEBSITE  
The January 28 consultation led to greater participation in the on-line  
survey activities and the discussion forum on the consultation website,  
www.planoldport.com. The presentation on the contextual analysis of  
the territory was also made available on the website. 

The survey on the website includes several questions regarding access to the 
site and areas for improvement. The results of this survey will be compiled at 
the end of the data collection period and taken into account in the analysis.

NEXT STAGE
The next public consultations on the future of the Old Port will be held  
in the fall of 2016 and will consist of the presentation of the preliminary master 
plan. This activity will be advertised on the consultation website and by other 
means of communication.

http://www.planoldport.com
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