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INTRODUCTION  
In June 2015, Canada Lands Company (the ‘’Company’’) announced the 
launch of public consultations to guide the master planning process for the 
revitalization of the Old Port, including the Pointe-du-Moulin and its Silo 5. 
As part of this process, the Company established an Advisory Committee 
composed of stakeholders and government representatives for a 3-year 
mandate which ended in February 2018. The Committee was composed of 
representatives of organizations selected by CLC on the basis of their  
expertise and/or their interest in the Old Port territory and in the issues  
related to its development.1 

1  The list of Committee members can be found in Appendix A 

The objective of this report is to present the Committee’s mandate, a  
summary of meetings held as well as the main recommendations made  
by the Committee in the context of the development of the Master Plan. 

MANDATE OF THE ADVISORY COMMITTEE  
The Advisory Committee was mandated to give advice and guidance to the 
Company in the development of a master plan for the territory comprising the 
Old Port of Montreal and the Pointe-du-Moulin Sector, including the site of Silo 
5 and the lands on Mill Street east of Riverside Street (the “Territory").2 

2 T he Master Plan, developed by firm Daoust Lestage, will be made available on www.planoldport.com when it is finalized 

To carry out the mandate of the Committee, members were expected to make 
recommendations regarding the guidelines, principles, plans and procedures 
for the planning and development of the Territory, as well as the types of 
projects that could be carried out and their implementation. The mandate  
also included recommendations on the choice of tools for informing and 
consulting with stakeholders and the public, and the analysis of the results  
of consultation activities.3 

3  The operating procedures of the Committee are described in Appendix B 

The main conclusions of the Committee were presented in summary reports, 
made public at key stages of the consultation process.4 

4  The summary reports of the Committee are presented in Appendix C 

MEETINGS OF THE ADVISORY COMMITTEE  
Five Advisory Committee meetings were held between 2015 and 2018 at key 
stages of the consultation process and development of the Master Plan. The 
following table presents the main topics of discussion at each of the meetings  
in relation to the progress of the development of the Master Plan and the  
different stages of the consultations. 

http://www.planoldport.com
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•  

•  

•  

Consultation Activities Key stages of 
development of  
the Master Plan 

Meetings of the 
Advisory Committee 
and main topics  
of discussion  

20
15

  

August 
Surveys of site users 
regarding the vision and 
principles to guide the  
Master Plan 

August 
Portrait and territorial 
analysis of the Old Port 

November  
Creation of the Advisory 
Committee 

November 
Meeting 1: 
• Committee operating 
procedures 
• Current state of the Territory 
• Overall consultation  
process and Phase 1 of  
the consultation process 

20
16

  

January to April  
Phase 1 of the consultation 
process: Vision and planning 
orientations 
•  Launch of a dedicated project 

website 
•  Public and employee 

information sessions 
•  Online consultation regarding 

the improvements to the site 
and the planning vision 

January to April  
Development of the vision  
and planning orientations  
for the site 

January to April 
Meeting 2: 
•  Results of the survey of 

site users and preliminary 
results of Phase 1 of the 
consultation process 

•  Conceptual approach to  
the Master Plan 

May to October  
Finalization of the vision  
and planning orientations 
for the site 
Identification of interventions 
to reach the planning 
objectives 

May to October  
Meeting 3: 

Progress on the development 
of the preliminary Master 
Plan and additional 
information on the proposed 
site vision 

Meeting 4: 
Revised master plan 

November  
Thematic focus groups 
regarding the preliminary 
Master Plan
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20
17

  

February to April  
Expert Committee for the 
development of a Statement 
of Heritage Interest for the Old 
Port territory 

February to April  
Revision of the Preliminary 
Master Plan 

June to July   
Phase 2 of consultations:  
the Master Plan 
•  Public information session 
•  Open house activities on  

the site 
•  Online consultations 

September to December 
Clock Tower Pier 
Neighbourhood Committee 

September to December 
Revision of the Master Plan 

20
18

  

February   
Finalization of the Master Plan 

February   
Meeting 5: 
•  Results of Phase 2 of the 

consultation process 
•  Revised Master Plan 
•  Committee 

recommendations on 
the Master Plan and its 
implementation

Consultation Activities 
(cont'd)

Key stages of 
development of  
the Master Plan (cont'd)

Meetings of the 
Advisory Committee 
and main topics  
of discussion (cont'd)
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MAIN RECOMMENDATIONS  
Comments and opinions from Committee members throughout the process 
guided the development of the Master Plan and the consultation process. RAt 
the Committee's final meeting on February 12, 2018, the Master Plan that had 
been revised following the consultation process was presented to Committee 
members for discussion. The Committee members agreed to make two series of 
recommendations, the first regarding the Master Plan itself and the second on 
its implementation. 

Regarding the Master Plan 
The Committee members by and large support the Master Plan presented and 
consider that the plan concretizes the planning principles and orientations of 
the Old Port territory and that it presents proposals allowing for reconciling 
the different site uses. They consider that the plan as presented is acceptable 
and can as such be submitted to the authorities, subject to the following 
considerations: 

• The review of the Master Plan should be the subject of a formal public 
consultation conducted by an independent body. 

• The consultation should focus on two areas (the Pointe-du-Moulin  
Sector and the Clock Tower Pier) whose proposed developments raised  
concerns about their impact and integration. 

• The plan must allow the implementation of an institutional project on  
the Clock Tower Pier in accordance with the project’s planned schedule. 

• The inclusion of new businesses, restaurants and services on the Old  
Port site should aim for a commercial mix that is complementary to  
that of Old Montreal. 

• The layout of the bicycle path will have to be integrated into the City’s  
larger scale cycling path network. 

• Current and future issues related to site accessibility must be  
considered jointly by the City of Montreal and the Company, particularly 
when conducting a study on traffic and parking in the immediate  
vicinity of the Old Port. 

• In terms of the parking supply, a balance must be sought between the Old 
Port’s need for spaces and the impact of car traffic on the neighbourhood. 

• For some, the presence of the railway remains an issue that requires  
a longer term resolution. 
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Regarding the implementation of the Master plan 
The Committee members agree on the need to accelerate the implementation 
of the Plan and to take advantage of opportunities, such as the arrival of  
the REM near the Pointe-du-Moulin. To achieve this, the members made  
the following recommendations: 

• The work planned in the sector over the next few years, including that of the 
City of Montreal in Old Montreal and that of the Company on the Old Port 
site, should be carefully coordinated to minimize the impact on the sector’s 
traffic and accessibility. 

• In order to further a better-defined project for the Pointe-du-Moulin and 
Silo 5, the Committee members support the Company’s proposal to proceed 
quickly with a call for expressions of interest from promoters, followed by 
a call for proposals from the selected proponents. The project selected 
through this call for proposals will then be submitted to the City of Montreal, 
which will proceed with its own review and consultation as part of its 
procedure for amendmending land uses provided in the City’s Master  
Plan and planning by-laws. 

• The Eastern portion of the Plan, namely the Clock Tower Pier, requires a 
collaboration between the City and the Company, in particular in finding 
answers to traffic and parking issues affecting the sector. This portion  
of the plan will also be the subject of a public consultation given the 
proposed changes of land use from the current planning by-laws. 

• The central section, namely the Esplanade, should be realized as quickly as 
possible once financing is secured. Since the proposed developments do 
not require regulatory amendments and were favourably received during the 
Company's public consultation activities, the Committee members believe 
that no further public consultation is required for this portion of the Plan. 

• In order to support the Company in the subsequent stages of implementing 
the Master Plan, the Committee members recommend the creation of  
a monitoring committee following the submission of the Master Plan  
to the City of Montreal. 

The Committee’s aforementionned recommendations will be presented  
to the Company for its consideration in the upcoming stages of the Master  
Plan approval process and its implementation. 
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Appendices  
Appendice A – Committee Members 

Appendice B – Operating Procedures 

Appendice C – Summary Reports 
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Appendice A  

COMMITTEE MEMBERS
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• Marie Lavigne, Co-Chair 
Founding member of the Quartier des spectacles partnership and 
former president and CEO of the Société de la Place des Arts 

• Marie Lessard, Co-Chair 
Urban planner and honorary professor at the Faculty of Planning  
of the Université de Montréal 

• Dinu Bumbaru 
Policy Director at Héritage Montréal 

• Christine Caron 
President of the Association des résidents du Vieux-Montréal 

• Basil Cavis 
General Manager of Real Estate – Québec region, for CLC 

• Isabel Dansereau (Member as of November 2016) 
Senior Director of the Montréal Science Centre 

• Luc Ferrandez, observor for the City of Montreal  
(Member as of November 2017) 
Montreal Executive Committee member responsible for large parks 

• Mario Lafrance 
Executive Director of the Société de développement commercial  
du Vieux-Montréal 

• Yves Lalumière 
President and CEO of Tourisme Montréal 

• Martin Pineault, representative of the  Government of Quebec 
Heritage Director at the Ministère de la Culture et des Communications 

• Aldo Sylvestre 
Director of Real Estate – Québec region, for CLC 

• Sylvie Vachon 
President and CEO of the Montréal Port Authority
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Appendice B  

OPERATING PROCEDURES
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MASTER PLAN FOR THE TERRITORY OF THE OLD PORT OF MONTREAL AND THE POINTE-DU-MOULIN 
ADVISORY COMMITTEE MANDATE AND OPERATING PROCEDURES - 16 NOVEMBER 2015 

Canada Lands Company CLC Limited   16 November 2015 

1. Introduction 

1.1. This document is addressed to the individuals invited to serve on the Advisory Committee and describes the mandate, 
composition and operation of this Committee.  

1.2. This document shall be endorsed by the members of the Advisory Committee at its initial meeting. 

2. Background  

2.1. The Old Port is a landmark site regularly visited and appreciated by Montrealers and tourists alike. It is one of the busiest 
tourist attractions in the country. Pointe-du-Moulin is a natural extension of the Old Port. It is characterized by large 
industrial infrastructure, including Silo #5, recognized for its heritage value. 

2.2. The Old Port as it is known today was inaugurated in 1992 following broad public consultations in the late 1980s. Nearly 
25 years later, the revitalization of the Old Port will enhance and update this strategic recreational and tourism 
infrastructure and contribute to the economic development of the Montreal metropolitan area. The rehabilitation 
and/or adaptive use of the industrial infrastructure of Pointe-du-Moulin present both a financial and a technical 
challenge. 

2.3. Canada Lands Company CLC Limited (“CLC”) is a self-financing federal Crown corporation. CLC is responsible for the 
development of strategic federal properties and the management of selected nationally significant properties. CLC aims 
to have a positive impact on the local communities in which it operates, and for the Government of Canada, its sole 
shareholder. It acquires properties at fair market value, holds them, enhances and manages or sells them.  In its other 
capacity, CLC operates two of the busiest tourist attractions in Canada: the CN Tower and the Old Port of Montreal.  

2.4. The amalgamation of CLC with the Old Port of Montreal Corporation Inc. was announced at the end of 2012, thereby 
making CLC responsible for the management and development of this site. The CLC acquired the Pointe-du-Moulin site 
from Transport Canada in November 2010.  

2.5. CLC will consider the planning of these properties as a whole, with a view to coherency and financial viability, while 
respecting the specific characteristics and potential of each of the sites. If major capital investments are required, 
external funding sources will be sought. It is proposed that CLC develop a master plan and unveil to coincide with the 
celebrations of the 375th anniversary of the City of Montreal and the 150th anniversary of Canada in 2017. To achieve 
this, CLC has established a process of consultation and participatory planning, including the establishment of an Advisory 
Committee comprising stakeholders and government partners.  
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3. Composition of the Advisory Committee 

3.1. The Committee is composed of representatives of organizations selected by CLC on the basis of their expertise and/or 
their interest in the territory and in issues related to its development.   

3.2. The members of the Committee are appointed by the organizations invited to serve on the Committee. 
3.3. The Committee includes three representatives of CLC, who shall participate in the discussions on the same basis and 

under the same terms as the other members. 
3.4. Members are not compensated by CLC for their participation in the activities of the Committee. 
3.5. The Committee is co-chaired by two people appointed and remunerated by CLC.  
3.6. The secretarial duties of the Committee are provided by an outside firm chosen and remunerated by CLC. 
3.7. According to the wishes of the bodies that nominated them, representatives of the City of Montréal and the Quebec 

Ministère de la Culture et des Communications shall act as observers. 

3.8. The members of the Committee may agree to invite others to participate on an ad hoc basis to provide additional 
information and technical expertise considered necessary for the work of the Committee. Compensation and or expense 
requirements for such expertise shall be considered and approved in advance by CLC.  

3.9. The Committee shall formalize its membership at its first meeting. 
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4. Members of the Advisory Committee 

4.1. As of November 16, 2015, the Advisory Committee comprises the following members: 

Name Title Organization 

Marie Lavigne Committee Co-Chair 

Marie Lessard Committee Co-Chair 

Richard Bergeron (1) Councillor, City of Montréal and 
member of the Executive 
Committee  

Ville de Montréal 

Dinu Bumbaru Policy Director Héritage Montréal 

Basil Cavis General Manager, Real Estate, 
Quebec  

Canada Lands Company 

Christine Caron President  Association of Residents of Old Montreal 

Mario Lafrance Executive Director Société de développement commercial du Vieux-Montréal 

Yves Lalumière President & CEO Tourisme Montréal 

Julie Payette Vice-President and CEO Canada Lands Company / Montréal Science Centre  

Martin Pineault (1) Director, Heritage Ministère de la Culture et des Communications 

Gilbert Rozon Celebrations Commissioner and 
member of the Executive 
Committee  

Société du 375e 

Aldo Sylvestre Director, Real Estate, Quebec Canada Lands Company 

Sylvie Vachon President and CEO Montreal Port Authority 

(1) Observers: In accordance with the wishes of the bodies that nominated them, representatives of the City of Montréal and the Quebec 
Ministère de la Culture et des Communications shall act as observers. 

5. Mandate of the Advisory Committee 

5.1. The duration of the mandate of the Advisory Committee is forecast to be 3 years maximum. It will terminate at the latest 
when CLC will have completed its Master Plan for the revitalization of the territory or at the discretion of CLC. 
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5.2. The Committee is mandated to give advice and guidance to CLC regarding the development of a master plan for the 
territory comprising the Old Port and Pointe-du-Moulin, including the site of Silo #5 and Mill Street properties located 
east of Riverside Street ("the Territory"). The Committee has no decision-making authority over the approval of the 
master plan. 

5.3. The territory under consideration excludes a) the Alexandra Pier which is under the aegis of the Montreal Port Authority, 
and b) the Montreal Science Centre which will continue its mandate to help visitors of all ages discover, understand and 
appropriate science and technology for use in building their future. 

5.4. To carry out the mandate of the Committee, members shall make recommendations regarding the guidelines, principles, 
plans and procedures for the planning and development of the Territory, as well as the types of projects that could be 
carried out there.  

5.5. The mandate also includes recommendations on the choice of tools for informing and consulting with stakeholders and 
the public, and on the analysis of the consultation activities results. 

5.6. The main findings of the Committee shall be summarized in synthesis reports that will be made public at key stages of 
the consultation process. 

5.7. At the end of its mandate, the Committee shall produce a report of the Advisory Committee work for the President and 
CEO of CLC which shall include recommendations regarding the master plan and its implementation.  

6. Roles and responsibilities of the members of the Advisory Committee 

6.1. Members of the Committee shall formalize their status as representatives and relay information to the organizations 
that have delegated them. 

6.2. They shall share their technical expertise, relevant information at their disposal on the Territory, their knowledge of the 
environment and the interests of the organizations that they represent. 

6.3. All members shall participate actively in discussions. 

6.4. Participants at the meetings shall respect and listen to one another and contribute constructively to the exchange of 
ideas and to compliance with operating procedures. 

6.5. Members shall participate at all meetings and activities of the Advisory Committee. 

6.6. Members of the Committee commit to guaranteeing the confidentiality of shared information and the content of 
Committee discussions. 

6.7. In the event of the need for a replacement, the member concerned shall inform the Committee’s secretary as soon as 
possible and shall ensure the transfer of information to his or her replacement. 
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7. Roles and responsibilities of the co-chairs 

7.1. The co-chairs shall plan and facilitate the meetings of the Advisory Committee as a neutral third party. 

7.2. They are responsible for the proper conduct of meetings, in compliance with the mandate and operating procedures, 
and, as required, shall assist the members of the Committee in reaching a consensus. 

7.3. They shall contribute, through their expertise, to directing the thrust of the discussions, and to raising questions and 
issues of relevance to the deliberations of the Committee.  

7.4. They shall revise and validate the production of reports and documents related to the work of the Committee. 

7.5. As required, they shall act as spokespersons for the Committee. 

7.6. They shall agree between themselves about the division of their respective roles. 

8. Roles and responsibilities of external consultants 

8.1. CLC has retained the services of the firm Acertys for the planning and the implementation of the consultation process on 
the development of the master plan. 

8.2. Under this mandate, Acertys shall provide secretarial services for the Advisory Committee, including the preparation and 
convening of meetings, research and preparation of the required information, writing up the salient points of the 
meetings, and preparing other documents related to the work of the Committee. 

8.3. Acertys is also responsible for proposing mechanisms for consulting stakeholders and the public, implementing these 
mechanisms, and producing the resulting syntheses and analyses. 

8.4. The CLC has retained the services of Agence Daoust Lestage, a firm specializing in urban design, to prepare the analysis 
of the Territory and to formulate solutions for its revitalization, taking into account the opinions and recommendations 
of the Advisory Committee and the results of the consultations. 

9. Decisions of the Advisory Committee 

9.1. The decisions of the Advisory Committee shall focus on its operating procedures and on its recommendations 
regarding the preparation of the master plan and the consultation mechanisms. 

9.2. These decisions shall be taken by consensus, i.e. by mutual agreement among all the members of the Committee, after 
all legitimate concerns have been considered and processed to the satisfaction of the Committee members. 

9.3. In the absence of a consensus, the points of disagreement shall be noted.  

9.4. A decision taken by consensus at a meeting cannot be called into question at subsequent meetings, unless all 
members of the Committee agree to that effect. 
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9.5. All members of the Committee are treated on an equal footing in both discussions and decision-making. 

9.6. The observers do not participate in the decision-making process, other than for decisions concerning the operating 
procedures of the Advisory Committee. 

10. Public dissemination of information 

10.1. At the end of each meeting, the members of the Committee shall agree on the highlights to disseminate to relevant 
audiences and the way in which these highlights shall be communicated. 

10.2. Committee members shall refrain from disseminating or commenting on, publicly or in the media, the contents of the 
Committee's work or its discussions, unless agreed to by all members of the Committee. 

10.3. The co-chairs shall act as spokespersons to provide updates on the progress of the work and to disseminate pertinent 
information.  

10.4. The members of the Committee are required to notify the Director of Marketing and Communications at the Old Port 
of Montreal of any media solicitation concerning the work of the Committee, the public consultations or CLC's 
planning of the Territory. 
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Appendice C  

SUMMARY REPORTS 
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ADVISORY COMMITTEE ON THE MASTER PLAN FOR THE OLD-PORT OF MONTRÉAL 
HIGHLIGHTS OF MEETING N0.1 

16 NOVEMBER 2015 

During the meeting of the Advisory Committee on 16 November 2015: 

• Members reviewed the document on the Committee's mandate and operating 
procedures. 

• A presentation on the urban context of the Old Port was given by Renée Daoust 
and commented on by the members. 

• The main stages of the consultation process as well as the topics and proceeding 
of the first public meeting were presented by Jacques Bénard. 

During the discussion, the following expectations were expressed and shared by the 
members: 

• Participation in the Committee should not limit the participation of the 
represented organizations at the different public consultation platforms on the 
project. 

• The work and recommendations of the Committee must remain relevant, 
regardless of any changes in politics or governance that may occur over the 
coming years.  

• It must be ensured that, in developing the Master Plan, Canada Lands Company 
has the necessary expertise regarding the programming of activities on the site. 

• The site should not necessarily have activities throughout or at all times. The 
disturbance to the adjacent neighbourhood should be taken into account, and 
the choice of activities should reflect the quality of the site. 

• The Master Plan must reflect a vision of Montréal, in both form and content. 

• We should think in terms of planning at different scales and the implementation 
of the Plan in several phases, taking into account both the presence of the 
railway and the possibility of its removal. 

• The geography of the site must be taken into account, with particular 
importance given to access to the waterfront.  

• The issue of access to the site by pubic transit, especially for families, must be 
addressed. 

• We should take advantage of the development potential of cruise activities.  

Next stage: public consultation meeting on January 28, 2016. 

Prepared by Hill + Knowlton Strategies 
23-11-2015 
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ADVISORY COMMITTEE ON THE MASTER PLAN FOR THE OLD-PORT OF MONTRÉAL 
HIGHLIGHTS OF MEETING N0. 2 

March 7, 2016 

During the meeting of the Advisory Committee on March 7, 2016: 

• A synthesis of the consultation activities was presented by Hill + Knowlton 
Strategies, followed by comments from the members. 

• A presentation on the conceptual approach to the revitalization of the Old Port 
territory was given by Daoust Lestage, followed by comments from the members. 

The Committee members made the following comments: 

• In analyzing the consultation activities, it would be advisable to present results in 
terms of the profiles of the people who were consulted and to emphasize the value 
that Montrealers give to the Old Port site. 

• Additional efforts should be made to reach individuals and interest groups that have 
not taken part in the consultation process to date. 

• In light of the results of the consultations, it appears that the different stakeholders 
still adhere to the development guidelines adopted in the 1980s.  

• The Committee members appreciate the position taken in the conceptual approach, 
namely, a vision of revitalization that includes maintaining and enhancing the 
esplanade area, working on improving entrances to the site, and incorporating 
elements that promote access to the waterfront. 

• The look and feel of planning  and urban design elements must demonstrate a 
certain refinement and be inspired by the site’s maritime character. 

• There appears to be a consensus regarding the specialization of the different piers. 

• If the Jacques-Cartier Pier is to continue to function as a special events venue, it also 
must remain lively and interesting in between events.  

• A suitable location needs to be determined for recreational activities geared 
towards families. 

• There is room for additional hotel development in Montreal, and the Old Port site 
appears to have strong potential for it. 

• The development of commercial activity may contribute to the Old Port’s vitality, 
however the viability of such additional activity needs to be better understood. 

• In developing the master plan, consideration must be given to other projects being 
built in the site’s vicinity. 

Next step: Meeting of the Advisory Committee on May 24, 2016 at 2 p.m. 

Prepared by H+K Strategies  
15-03-2016 
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ADVISORY COMMITTEE ON THE MASTER PLAN FOR THE OLD-PORT OF MONTRÉAL 
HIGHLIGHTS OF MEETING N0. 3 

May 24, 2016 

During the meeting of the Advisory Committee on May 24, 2016: 

• A presentation was given by the firm Daoust Lestage on the progress of the master 
planning work. This was followed by a discussion by the Committee. 

• The presentation focused on the creation of links between the site’s sub-sectors  to 
provide for enhanced and new pedestrian routes while improving proximity to the 
river and access to the site at all times. Preliminary concepts for potential uses and 
preferred sites for public spaces as well as new proposed venues were presented for 
each sub-sector. 

Committee members made the following comments: 

• The addition of pedestrian connections across the site was highly appreciated by the 
members. Concerns were raised regarding the safety and accessibility of some of the 
proposed crossings. 

• The creation of a dedicated path for cyclists taking into consideration the safety of 
all users was welcomed. 

• The members insist on maintaining the pedestrian nature of the site during the 
summer months but perceive the need for better accessibility in winter to generate 
traffic to the site. Additional ways to facilitate site access (e.g.: shuttle links to 
subway stations) should also be studied. 

• The members favour the specialization of the different piers, the enhancement of 
the existing vocations of the Jacques Cartier Pier (events), the King Edward Pier 
(Montreal Science Center) and the Alexandra Pier (cruise terminal), and the creation 
of public spaces for leisure and recreation throughout the site. 

• The members believe that the Pointe-du-Moulin sector lends itself to a multi-use 
development that would include a new destination venue for Silo 5, the 
establishment of a business-class hotel, and the creation of a new hub at the site’s
western limits for residential and office uses as well as a mix of commercial services. 

• The members recognized the benefits of orienting the Clock Tower Pier more 
towards families. The proposals for  a new recreational and/or cultural facility, the 
establishment of a family/tourist class hotel, and a commercial and restaurant hub 
in place of the existing surface parking (to be replaced by a multi-level parking lot on 
the lower pier), were greeted positively. 

• The members noted the importance of maintaining views to and from important 
surrounding buildings and attractions.  To this end, any new construction on the site 
should be subjected to a volumetric study review. Close attention must also be paid 
to the architectural quality of any new construction. 

• The members again stressed the importance of creating a strong identity for the site 
as a whole and highlighting its historic character. 

• The members of the Advisory Committee expressed their satisfaction with the 
progress of the planning exercise. They support the continuation of the work in
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ADVISORY COMMITTEE ON THE MASTER PLAN FOR THE OLD-PORT OF MONTRÉAL 
HIGHLIGHTS OF MEETING N0. 3 

May 24, 2016 

 Page 2 of 2

•

accordance with the proposed orientations in preparation of a preliminary master 
plan to be submitted to the public in the fall. 

Next stage: Meeting of the Advisory Committee on September 12, 2016 at 2 p.m.

Prepared by H+K Strategies  
02-06-2016
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ADVISORY COMMITTEE ON THE MASTER PLAN FOR THE OLD PORT OF MONTREAL 

HIGHLIGHTS OF MEETING N0.  4 

OCTOBER 11, 2016 

At the Advisory Committee meeting of October 11, 2016: 

The firm Daoust Lestage presented an update on the work related to the master plan, in 
order to clarify the vision ("building bridges") unveiled at the committee’s previous 
meeting. 

The presentation was followed by a discussion, during which the following points were raised:  

• Most of the elements of the presentation were welcomed by the committee members. 
• The members believe that the master plan should take into consideration site amenities 

that currently work well. It is important to ensure a critical mass of activities so as not to 
reduce attendance at the Old Port. It would therefore be desirable to adopt a flexible 
approach with logical phasing that takes into account these concerns as well as any 
apprehension of potential nuisances during the implementation of the plan (e.g. in the 
construction phase). 

• The proposal for a clearly marked network of bicycle paths on the site, separate from 
pedestrian circulation, is viewed positively by the committee.  

• Opinions differ on the question of vehicular access and parking on the site: 
• According to some members, the Old Port and several of its components 

constitute a destination that should therefore have easy vehicular access. The 
parking offer should be preserved in order to meet the needs of both visitors to 
the Old Port and users and residents of Old Montreal. Parking is also a source of 
revenue. 

• Other members questioned the creation of new points of access to the site and 
would prefer to improve accessibility to the sector through increased public 
transit. 

• Some members proposed phasing that would take into account the evolution of 
the public transit offer. 

• In order to ensure the integration of new functions and buildings across the site, the 
members of the committee believe it is important to implement guidelines such as: 

• statements of values and principles of integration; 
• implementation parameters; 
• the use of competitions and the establishment of a committee to receive 

proposals and provide advice and recommendations. 
• The matter of uses on site in winter was also discussed. The committee members 

believe that the site must have programmed activities year-round. 
• The committee members wish to continue the discussion of these points at the next 

meeting. 

The next steps in the public consultation process were presented: 

• Workshops by invitation will be held in order to further elaborate on various themes the 
result of which will be incorporotaed in the master plan. 

• An activity open to the public will follow. 

The next Advisory Committee meeting will be held in early 2017. 

Prepared by H+K Strategies  
19-10-2016 
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ADVISORY COMMITTEE ON THE MASTER PLAN FOR THE OLD PORT OF MONTREAL 
HIGHLIGHTS OF MEETING N0. 5 

FEBRUARY 12, 2018 

Attendance   
Advisory Committee 

Marie Lavigne, Co-Chair 

Marie Lessard, Co-Chair 

Pierre Bellerose, Vice President, Public 
Relations, Hospitality, Research and Product 
Development, Tourisme Montréal (replacing 
Yves Lalumière, President and CEO, Tourisme 
Montréal)   

Dinu Bumbaru, Policy Director, Héritage 
Montreal  

Christine Caron, President, Association des 
résidents du Vieux-Montréal  

Basil Cavis, Vice-President, Real Estate, Quebec 
Region and Old Port of Montréal, Canada Lands 
Company  

Isabel Dansereau, Senior Director, Montréal 
Science Centre  

Luc Ferrandez, observer for the City of 
Montreal, person responsible for large parks on 
the City of Montreal Executive Committee 

Mario Lafrance, Executive Director, Société de 
développement commercial du Vieux-Montréal  

Marie-Claude Leroux, Vice-President, Legal and 
Real Estate Affairs, Corporate Secretary, 
Montreal Port Authority (replacing Sylvie 
Vachon, President of the MPA) 

Aldo Sylvestre, Senior Director, Real Estate, 
Quebec Region, Canada Lands Company 

Consultants  

Renée Daoust, architect, Daoust Lestage 

Sarah Kraemer, Account Manager, H+K 

Jacques Bénard, Senior Vice-President, H+K 

Subjects addressed 

1. Welcoming of new members (Luc Ferrandez and Isabel Dansereau) 
2. Review of the Advisory Committee work and the public consultation process  
3. Results of the 2017 public and stakeholder consultation activities 
4. Adjustments to the Master Plan in response to the consultation activities 
5. The Committee’s recommendations regarding the Master Plan and its implementation 

Discussion points 

Following the presentation of the results of the 2017 consultation activities led by the Company, 
committee members acknowledged  that the consultation activities made it possible to reach a 
large number of Montrealers and visitors as well as to get an appreciation for which  elements 
of the plan were well-received by participants and others for which they voiced  reservations. 
The committee members also reviewed the results of the consultations carried during the fall of 
2017 with area residents living across from Clock Tower Pier.   

The presentation of the revised plan raised the following questions and answers: 

• Are there enough parking spaces to meet the demand? Opinions are divided on this 
question. The Company intends to collaborate with the City of Montreal in carrying out a 
study on traffic and parking in the immediate vicinity of the Old Port. 

• Are there locations earmarked for public art? Yes, those locations are identified in the 
Master Plan document. 

• Is the addition of planting going to block the views of Rue de la Commune, particularly 
towards Bonsecours Market? This issue is handled by replacing coniferous  trees with 
trees with less dense foliage, by proper spacing between trees and with tree alignments 
that provide viewing openings.  
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• Have fluctuating water levels been taken into account? Yes, the design of the proposed 
stepped plaza structure takes account of the fact that water levels can fluctuate. 

• How will the lights on the proposed lampposts be focused?  Spotlights at the top of the 
lampposts will project focused light directed at defined surfaces. 

Recommendations 

As the Committee neared the end of its mandate, members were asked to make 
recommendations on the Master Plan and its implementation.  

The Committee members first stated that the proposed Plan is acceptable and can as such be 
submitted to the authorities, subject to the following considerations: 

• The study of the Master Plan should be the subject of a formal public consultation 
conducted by an independent body.  

• The consultation should focus on the two poles (the Pointe-du-Moulin and the Clock 
Tower Pier) whose proposed developments raised  concerns about their impact and 
integration.  

• The plan must allow the implementation of an institutional project on the Clock 
Tower Pier in accordance with the project’s planned schedule. 

• The inclusion of new businesses, restaurants and services on the Old Port site should 
aim for a commercial mix that is complementary to that of Old Montreal 

• The layout of the bicycle path will have to be integrated into the City’s larger scale 
cycling path network 

• Current and future issues related to site accessibility must be considered jointly by 
the City of Montreal and the Company, particularly when conducting a study on 
traffic and parking in the immediate vicinity of the Old Port. 

• In terms of the parking supply, a balance must be sought between the Old Port’s 
needs for spaces and the impact of car traffic on the neighbourhood. 

• For some, the presence of the railway remains an issue that requires a longer term 
resolution.  

With respect to implementation, the members agree on the need to accelerate the 
implementation of the Plan and to take advantage of opportunities, such as the arrival of the 
REM near the Pointe-du-Moulin. To achieve this, the members make the following 
recommendations: 

1. The work planned in the sector over the next few years, including that of the City of 
Montreal in Old Montreal and that of the Company on the Old Port site, should be 
carefully coordinated to minimize the impact on the sector’s traffic and accessibility. 

2. In order to further a better-defined project for the Pointe-du-Moulin and Silo 5, the 
Committee members support the Company’s proposal to proceed quickly with a call for 
expressions of interest from promoters, followed by a call for proposals from the 
selected proponents. The project selected through this call for proposals will then be 
submitted to the City of Montreal, which will proceed with its study and a consultation 
as part of a procedure for changing the land use provided for in the City Master Plan and 
planning by-laws. 

3. The Eastern portion of the Plan, namely the Clock Tower Pier, requires a collaboration 
between the City and the Company, in particular in finding answers to traffic and 
parking issues affecting the sector. This portion of the plan will also be the subject of a 
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public consultation given the proposed changes of land use from the current planning 
by-laws. 

4. The central section, namely the Esplanade, should be realized as quickly as possible 
once financing is secured. Since the proposed developments do not require regulatory 
amendments and were favourably received during the Company's public consultation 
activities, the Committee members believe that no further public consultation is 
required for this portion of the Plan. 

5. In order to support the Company in the subsequent stages of implementing the Master 
Plan, the Committee members recommend the creation of a monitoring committee 
following the submission of the Master Plan to the City of Montreal.  

As this meeting terminates the mandate of the Advisory Committee, the representatives of CLC 
thanked the members for their commitment to the process. 

Prepared by H+K Strategies  
19-02-2018 
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